BSA’s 100th Anniversary
Volunteers are need to lead and staff the San Diego-Imperial Council’s 100th Anniversary events. Please contact Brian Ruark for more information.  (bruark@san.rr.com)   Wood Badgers from WE4-49-08 had key roles for the USS Midway event which was our fist Anniversary event and we hope to have more Wood Badge participation.  Major involvement in the events below could be written up as ticket items for WE4-49-09.
San Diego Adventure Base 100 - (January 8-10, 2010)

The San Diego-Imperial Council has been chosen as one of the few Councils across the nation to host the 18-wheel Adventure Base 100 traveling display! This mobile BSA 100th Anniversary tour will travel the country to rally people of all ages to join the BSA in “Celebrating the Adventure, Continuing the Journey.” Through interactive experiences, demonstrations, activities and more; visitors will have an exciting and inspiring view of the history and future of the Boy Scouts of America! We need a lot of help with this event.

· Someone to handle Publicity

· Someone to create a Dutch Oven cook-off (on one of the days we want to have cooking demonstrations that will be open to the public)  We need someone to plan a cook-off, get the word out to the Units and register units or individuals to cook.  Handle the set up of the cooking sites.

· Captains are needed to sign up Scouts and Scouters to staff the various program areas.  The Adventure Base 100 is made up of several sections and we need individuals to get the word out and recruit volunteers to staff the activities.   We will need over 100 volunteers over the 3 days.
· Someone to line up Sponsors – this is an opportunity for local sponsors to come forward and show their support (and financial support) of Scouting.

Get in the Game (Geo Caching)  - Now Thru Dec. 2010
Our Scouts and leaders will participate in a national, Scout-led 100th Anniversary geo-caching recruitment program. The popular outdoor treasure-hunting game will showcase how Scouts use Global Positioning System (GPS) receivers and other orienteering techniques. Each “treasure,” or cache, will include information about the value of Scouting and a clue about how to find the next site. Specific programming can be customized locally.  

· Need someone to take ownership of this National initiative to create a group of Scouters and Scouts who would like to set this up.
1 Day of Service – April 24, 2010

This will be a single day of Service across the San Diego Imperial Council.  We are teaming up with Rotary International Clubs and others to create service projects on this day.  
· We need District Coordinators who can be a focal point for Service Projects in their District, inform the District and rally the Scouts (all ages) to participate at one of the Service Projects

Alumni Registration - Now Thru Dec. 2010
This is a National initiative to register the 50 million former Scouts in the US.
· Lead a drive to get people to enter their data into the BSA National database.  Determine ways to get the word out and find events or places where we can contact people and have them register.  Help determine the best way to use this data for the Council. 

Scouting for Food – February 2010

This community-wide service project will involve Scouts of all ages with a goal to collect 100 tons of food for needy families.  
· Need a Council Chairman to head this.  Requires working with sponsors to set up collection sites and getting the word out to Districts and Units about participation in the activity.

Cub Scout Celebration Event – Fall 2010

The San Diego-Imperial Council Cub Scouts will come together for an amazing all-day event.  A couple of venues are at the top of our list.  Perhaps a day at the San Diego Zoo, or an after hours special tour of the USS Midway (start at 5pm and go to 10 pm or 11 pm)

· Need someone to take ownership of this event, help pick the best event for the Cub Scouts and make it happen.

Generations Connection  - Now Thru Dec. 2010
The Generations Connection program inspires families to explore the value of Scouting in the family and identify it as something to be shared and passed through generations. Through a partnership with Arbor Day Foundation, BSA 100th Anniversary trees will be designated for families and communities to plant and nurture together, for generations to come. We will also encourage families to make Scouting their generational legacy, to retain and grow membership throughout our council. This is another National Initiative. Part of this is to gather Scouting stories – some sad, some funny, some uplifting on how Scouting has been a part of families through a national web site.  There is also a related component where we are encouraging people to plant Centennial trees (in cooperation with the Arbor Day Foundation)  

· Need someone to publicize this initiative.

A Shining Light Across America - Aug. 2010

During one evening of the National Jamboree, a webcast will connect millions of Scouts in communities across the country and around the world — bringing together the entire Scouting family for a single, nationwide opportunity to celebrate and reflect. Local council participation at select locations will also be captured and beamed back to the Jamboree.

· Need someone to plan and coordinate this event.  Need to determine what kind of local event we can have that will tie in with the broadcast.

